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About this updAte
This is the last of three learning updates 
in which we share the emerging insights 
from our third learning and innovation 
cycle (Oct 2017 – Feb 2018).

We present further learning which has emerged during 
the testing of innovation concepts developed during our 
second learning and innovation cycle. We also explain 
how we have refined these innovation concepts in 
response to the new insights and how we plan to take 
these ideas forward. As before, information shared here 
is emergent and part of a continually evolving process of 
learning and implementation. 

This learning update is intended for researchers and 
practitioners who are interested in learning more about 
how resilience approaches might be used in working 
with street-connected children.

to find out More, visit:
buildingwithbamboo.org 

building with bamboo is an 
international learning project 
exploring resilience-based 
approaches to working with 
street-connected children who 
are exposed to sexual abuse and 
sexual exploitation.  

the project builds on findings from oak foundation’s 
bamboo research initiative, which sought to 
understand resilience in children exposed to sexual 
abuse and sexual exploitation.

it is led by the Consortium for street Children (CsC) and 
undertaken in collaboration with three partners from 
the CSC network: CWish in nepal, JuConi in ecuador 
and s.A.L.v.e. international in uganda. each partner 
is conducting learning and innovation activities to 
explore the forms a resilience-based approach to 
working with street-connected children might usefully 
take. activities are designed and overseen by the 
social development consultancy Keep Your shoes 
dirty (KYsd) and led by resilience Champions at each 
learning site.

http://oakfnd.org
http://oakfnd.org/
http://streetchildren.org
http://www.juconi.org.ec
http://www.cwish.org.np
http://www.salveinternational.org
https://uk.linkedin.com/in/ruth-edmonds-46384722
https://uk.linkedin.com/in/ruth-edmonds-46384722
buildingwithbamboo.org


our LeArning pArtners

JuConi, ecuador
JUCONI delivers personalised 
interventions to support 
vulnerable children and their 
families to learn from their 
experiences, develop self-
esteem and build healthy 
relationships.

JUCONI’s Resilience 
Champion is Martha 
Espinoza

s.A.L.v.e. international, 
uganda
S.A.L.V.E. aims to reduce the 
number of young people living on 
the streets through counselling, 
care and learning. They also 
support children on the streets to 
resettle into their families and to 
re-enter education.

S.A.L.V.E.’s Resilience 
Champion is Alfred Ochaya

CWish, nepal
CWISH works with child 
domestic workers, offering 
rehabilitation, legal advice, 
counselling and family 
reintegration support. They also 
facilitate child domestic workers 
(CDWs) to attend school and 
access to safe spaces services.

CWISH’s Resilience 
Champion is Krishna P. 
Subedi

our ApproACh to ‘resiLienCe’
building with bamboo acknowledges that the concept of resilience is 
impossible to universally define. However, we recognise the following 
key elements:
• A ‘resilient child’ is one who copes better with adversity than he or 

she might be expected to.
• resilience may be present in individual or group contexts. 
• resilience should be seen as a process in interaction with the 

environment, not an inherent quality in the child, and must be viewed 
in the wider context of children’s lives.1 

Concepts of resilience vary across different socio-cultural systems. given this, we 
developed local narratives of resilience which identified the locally relevant and meaningful 
components of ‘resilience’ in each learning site.2

a resilience-based approach is one which focusses on strengths and which recognises 
children’s agency to negotiate adversity and develop coping strategies in the context of 
appropriate support.

To find out more, visit: buildingwithbamboo.org
1 For more information on approaches to resilience, see KYSD’s literature review
2 For more information on local narratives of resilience, see KYSD’s thinking paper
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Learning & innovation cycle 3 – 
local learning and design to refine 
our resilience-based approaches

The combination of local learning and design 
processes that we are using to inform and 
refine our resilience based programme 
practice is highly experimental. Taking the 
insights as a starting point, the process involves 
continually learning about and subsequently 
adapting our resilience-based programme 
approaches at each learning site to make 
them more effective in terms of promoting 
resilience and well-being amongst street-
connected children. This process enables us 
to develop increasingly situated programme 
approaches in each place, which means 
programmes are more relevant to the particular 
local challenges and contexts. During learning 
and innovation cycle 3, Resilience Champions 
tested their innovation concepts they had 
developed during learning and innovation cycle 
2 and they will use their learning to continue 
refining and testing their resilience-based 
approaches in the future.

We trAined the 
resiLienCe ChAMpions

to LeAd the LeArning ACtivities

We designed 
LeArning ACtivities

to be used With ChiLdren, stAff 
And CoMMunitY MeMbers

We deveLoped LoCAL LeArning 
frAMeWorKs

to guide LeArning Around LoCAL 
CoMponents of resiLienCe And 

WeLLbeing

We deveLoped 
LoCAL nArrAtives 

of ‘resiLienCe’ And ‘WeLLbeing’ to 
situAte ConCepts in LoCAL soCio-

CuLturAL settings

our LeArning ApproACh
to prepare Learning & innovation is organised around 3 cycles 

taking place over a year

1. We ConduCt 
LeArning ACtivities

to gAther
quALitAtive dAtA

3. refine
We explore how 

our learning challenges 
and / or supports our 

innovation concepts and 
refine them 

ready for further 
testing

2. We identifY 
eMerging LeArning 

to deveLop 
theMes in the 

dAtA And distiLL 
KeY insights

1. test
We develop action 

plans for our 
innovation concepts 
and implement them

3. We MAKe 
sense & innovAte

to refLeCt on
Current ApproAChes 

And deveLop
sMALL innovAtions

to piLot
then

Within the learning and innovation cycles 2 and 3, we use this 
process to adapt our resilience-based approaches to respond to the 
learning and make them more effective.3

2. LeArn
We use our story-based 
data collection methods 

to generate learning 
about our resilience- 
based approaches 
including how the 
innovation concepts 

are working

3 The approach presented here and in the accompanying description is informed by elements of the Evidence-Based Design 
approach to policy and programming developed by UNIDRIR and The Policy Lab. For further reading see: 
- www.unidir.org/files/publications/pdfs/a-framework-document-for-evidence-based-programme-design-on-reintegration-396.pdf
- www.unidir.org/files/publications/pdfs/a-prototype-for-evidence-based-programme-design-for-reintegration-en-610.pdf
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eMerging LeArning
The Resilience Champions distilled a series of key 
insights from the data collection which were used to 
further refine their resilience-based approaches with 
street-connected children as they move beyond the 
official learning and innovation process. As such, the 
insights below extend and build on previous learning 
and bring out new topics or perspectives, deepening 
our understanding about resilience-based programme 
delivery and trajectories, local notions of ‘resilience’ 
and connections between increased resilience and 
child well-being in each place. These insights have 

a positive approach is something we 
encourage with staff, teachers and 
employers. We ask them to begin by 
focussing on the positives; to reflect 
on positive moments in their own 
childhoods to help them understand 
how important positive experiences 
and reactions are, and to think about 
how they use words and gestures 
towards CdWs. as a result, they 
become more sensitive in their 
responses to children, who are then 
more inclined to open up to them. 

Krishna, CWish, nepal

A positive ApproACh is the first step thAt begins 
the proCess of heLping to buiLd A ChiLd’s resiLienCe. 
Street-connected children need a positive environment in order to 
develop resilience. An approach which foregrounds positive feedback 
is an important first step in developing a strong relationship with a 
child. This involves constantly focusing on positives and giving children 
positive feedback about themselves despite the negative ways they 
might behave towards staff or others. However, as a trusting relationship 
develops, it is also important to “let the negative stories come out” 
because building resilience is ultimately about helping street-connected 
children to deal with their negative experiences. Combined with constant 
and consistent relationship building, a positive approach can ultimately 
lead to the development of a strong, trusting relationship which enables 
organisations to help street-connected children to reach their potential 
rather than just ‘survive’.

1

Artwork developed by CDWs in CWISH programme displayed at the BwB Roundtable in Nepal
‘Youth Camp’ picture caption: Street-Connected children 
attended a Youth Camp on resilience organised by S.A.L.V.E 

Statue made by street-connected children participating in S.A.L.V.E’s art activities with the lyrics of a rap song they wrote glued to it

been generated in collaboration with Resilience 
Champions in response to stories gathered from 
programme staff and children about their experiences 
of delivering and participating in resilience-based 
programme activities at each learning partner. This 
section shares these insights, together with some 
quotes and stories from Resilience Champions’ and 
children’s experiences.

* All names have been changed.
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In a way, the story exercises have 
been hard for children. They heard 
a lot of strong and negative stories 
and felt a lot of difficult things - but 
it is important. Children have to deal 
with lots of these hard things in their 
lives and this gives us an insight into 
how they feel and shows us that 
helping them build resilience is about 
supporting them to deal with the 
overwhelming, all consuming negative 
aspects of their lives. 

Martha, JUCONI, Ecuador

OUr stOry tEllINg apprOaChEs arE hElpINg Us tO 
bEttEr UNdErstaNd strEEt-CONNECtEd ChIldrEN wE 
wOrk wIth aNd hElpINg thEM tO dEvElOp EMpathy.
Story telling is a powerful approach through which street-connected 
children we work with can share their experiences and feelings. The 
stories reveal how children feel about the difficult daily realities they 
face and their capacity, or lack of it, for developing resilience in these 
contexts. They give important insight into how street-connected children 
respond to challenging situations by providing space for them to reveal 
their feelings to us and for us to hear, understand and help them deal 
with these feelings. As a result, street-connected children become 
increasingly able to listen and share with each other and show empathy 
towards each other.

4

Children can be more aware of their 
rights [through our work] but they 
will only share with a “trusted one”. 
One girl, a CDW, was sexually abused 
by a government official but it was 
only through the good relationships 
she had with CWISH staff and their 
support that she became able to report 
it and file a case in the court. Despite 
several pressures from the perpetrator 
and her own family, the case is now in 
process and the perpetrator is being 
held in custody.  

krishna, CwIsh, Nepal

raIsINg strEEt-CONNECtEd ChIldrEN’s awarENEss Of 
thEIr rIghts Is part Of rEsIlIENCE prOMOtION bUt It 
Is NOt ENOUgh tO dEvElOp thEIr rEsIlIENCE. 
Organisational work to raise awareness about street-connected children’s 
rights, especially in relation to sexual violence and abuse is important but 
does not lead to the development of resilience on its own. Rather, it is 
the access to positive and trusting relationships with parents and other 
caregivers, teachers and social workers and good peer support networks 
which leads to increased reporting of sexual abuse and violence. Such 
relationships also provide the space and support needed for street-
connected children to develop their own strategies and solutions to the 
adverse situations they find themselves in, as developing resilience is also 
about enabling street-connected children’s agency within supportive and 
protective family and community contexts.

3

We need to build better relationships 
with parents, as well as children, in 
order to work more effectively with 
them together. Bringing parents to 
children in the street is really important 
and we are expanding this approach. 
It tests the parents, brings them to the 
children in the first instance, rather 
than the other way around. Mayamba 
(16 yrs) was visited on the street by 
his father and this helped us to re-
establish their relationship. The father 
continued to visit his son until they 
were both ready for Mayamba to go 
home with him.  

alfred, s.a.l.v.E, Uganda

It Is IMpOrtaNt tO sUppOrt thE faMIly aNd thE 
COMMUNIty sO thEy CaN UltIMatEly bECOME thE 
sUppOrt NEtwOrk fOr strEEt-CONNECtEd ChIldrEN.
We know that families and communities are often well placed to provide 
protection for street-connected children living in difficult situations. In 
fact, where the family and community network is absent or is replaced 
by negativity, abuse and violence, this is actively detrimental to the 
work organisations are doing to promote resilience at the individual 
level in street-connected children themselves. Therefore, helping 
children to develop a strong positive attachment with a parent or other 
care-giver is very important as this relationship is crucial for building 
resilience within children and the family as a whole. One way we have 
explored doing this is by bringing parents to the streets to meet with 
their children to start the process of re-building that relationship based 
on understanding and trust.

2
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Joseph (17 yrs) now feels more confident in his 
ability to overcome challenges in his life. His 
mother visited him at the drop in Centre and 
wanted to go back home with him but Joseph 
had a bad relationship with his father and this is 
what had forced him onto the street in the first 
place. during one of the counselling sessions 
he told his mother: “mum, i know you love 
me but i can’t go home. i can overcome the 
hard life on the street. i can still be successful 
though i am on the street.”
Alfred, s.A.L.v.e. international, uganda

street-ConneCted ChiLdren Are deveLoping 
feeLings of “i CAn” through our resiLienCe-
bAsed ApproAChes.
We know that street-connected children are developing talents, 
skills and learning through their involvement in our programmes 
but this seems to be relevant to promoting resilience in the 
way that it helps develop their self-belief. In particular, street-
connected children feel that other opportunities are available to 
them when they have developed these talents, skills and learning 
because they can use them for productive purpose, for example, 
earning money in new and different ways.

7

Sushila (13 yrs)  has a skin condition on her face and 
was bullied and teased by her peers in class. through the 
opportunities CWiSH provided for the children in the class 
to share their experiences and feelings with each other, her 
peers came to understand her situation better. Sushila also 
became stronger in her ability to protest the teasing and to 
seek the help and support of her peers including those who 
had teased her. gradually, they became more empathetic, 
encouraging and even protective of Sushila. 
Krishna, CWish, nepal

CreAting opportunities for street-
ConneCted ChiLdren to shAre their 
experienCes And feeLings LeAds to 
inCreAsed support seeKing behAviour.
The provision of opportunities to share experiences and 
feelings with peers, staff, social workers and teachers 
seems to encourage street-connected children to 
become more open and proactive in seeking support 
from our organisations. Street-connected children are 
also strategic in their support seeking behaviour. They 
want a happy ending to their story; they want to know that 
there will be a positive impact in their lives as a result of 
their involvement in our resilience-based programmes.

6

daniel, a staff member from S.a.L.Ve. 
had a very challenging case but 
felt that the regular opportunities to 
reflect on the approach he was using 
helped him to think through what to 
do next and gave him the impetus 
to keep supporting the child despite 
many problems.
Alfred, s.A.L.v.e., uganda

opportunities for stAff to shAre their oWn stories 
is iMportAnt for Addressing their oWn feeLings in 
reLAtion to WorKing With street-ConneCted ChiLdren 
in diffiCuLt situAtions.
The regular opportunities our learning activities provide for staff to share 
stories and reflect – individually, one-to-one and as a group – provide 
space for them to off-load the challenges, stresses and pressures they 
face in their work, problem solve with the support of other staff and gain 
the encouragement they need to continue or the confidence they need to 
change direction. This is important not only for addressing their own feelings 
in relation to the work they do, but also, usefully reflect on the process of 
building resilience in the street-connected children they work with.

8

Sharing stories and listening to 
others may not help for ‘healing 
the soul’ and, though it does seem 
to help children ‘in the moment’, 
it may not impact on their future 
loneliness. they can end up feeling 
relieved but still very much alone.

Martha, JuConi, ecuador

despite shAring stories And Listening to others, 
street-ConneCted ChiLdren CAn stiLL uLtiMAteLY 
feeL verY ALone rAther thAn resiLient. 
When street-connected children share stories and find similarities with 
other street-connected children’s lives, it certainly helps to provide them 
with some immediate relief. It is an activity that promotes positive feelings 
and makes children feel comfortable and reassured. However, this kind 
of story and example sharing approach does not appear to be helpful 
in healing children’s psychological trauma or addressing children’s 
often deep emotional needs for affection, comfort and protection and, 
therefore, promoting resilience in terms of a sustained ability to cope 
with, and respond to, adversity.

5
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further refined innovAtions 
In response to the emerging learning from 
Learning & Innovation Cycle 3, the Resilience 
Champions have continued to evolve the 

JuConi, 
eCuAdor

s.A.L.v.e. 
internAtionAL, 
ugAndA

CWish, 
nepAL

What was the original 
innovation concept?

Strengthening staff capacity to 
recognise trauma in children 
and other family members.

Strengthening staff capacity 
to build better parent-child 
relationships.

Strengthening staff capacity 
to use positive feedback 
approaches with children.

How did we refine the 
innovation concept in 
Learning & Innovation 
Cycle 2?

Building staff capacity to 
recognise both personal 
and social vulnerability in 
order to build the resilience 
of communities and 
support children to protect 
themselves.

Working more consistently 
with families over time 
to better develop trusted 
relationships between staff 
and families as well as 
children, in order to better 
equip staff to support family 
resilience.

Shifting towards improving 
communication and 
collaboration with and 
between other actors and 
networks in children’s lives, 
such as teachers, school 
administration, employers 
and public duty bearers, to 
promote the development 
of positive relationships with 
CDWs more widely.

How have we further 
refined the innovation 
concept in learning & 
innovation cycle 3?

Shifting to provide 
opportunities for staff to 
reflect on their experiences 
and emotions related to 
working in challenging 
situations, in order to support 
their capacity to be effective 
and develop more focussed 
interventions on vulnerable 
children, families and 
communities.

Shifting to work more 
closely with parents on a 
one-to-one basis, as well 
as continuing to work with 
children and parents together, 
alongside extending our 
positive relationship building 
approach to the community 
level to promote better and 
more supportive relationships 
between children and 
community members.

Shifting to work more 
specifically in non-school 
contexts to identify and 
support CDWs to build positive 
relationships with formal / non 
formal actors following the 
positive relationships model 
that CWISH are developing 
in schools between teachers 
and CDWs.

Why have we refined the 
innovation concept in 
this way? 

Because we are increasingly 
aware that the staff team 
are prone to becoming 
overwhelmed by the 
situations they work in. As 
a result they can exhibit the 
same patterns of emotions 
and behaviour as those 
exhibited by the families they 
support and this can impact 
on their ability to provide 
focused, effective and 
balanced interventions.

Because we have learned 
that working with parents 
on a one-to-one level, in a 
similar way to how we work 
with children, is a necessary 
step in building better 
parent-child relationships 
and that positive community 
relationships provide an 
important context for building 
child resilience.

Because we are seeing the 
impact that a positive and 
trusting relationship with a 
teacher can have on building 
children’s resilience but 
recognise that many CDWs 
do not have access to such 
relationships if they are not 
attending school.

What are we hoping to 
achieve with the refined 
innovation concept?

A staff team who better 
understand the connections 
between emotions, behaviour 
and thoughts – their own 
as well as those of family 
members they support 
– to better guide and 
support children, families 
and communities through 
JUCONI’s approach.

A staff team who are 
increasingly effective at 
building positive relationships 
between parents, children 
and communities to provide 
children with positive contexts 
from which to build their 
resilience.

Non formal / formal community 
actors who are more equipped 
to use positive feedback 
approaches with children in the 
community context, specifically 
with children who are not 
in school and therefore not 
accessing CWISH resilience-
based programmes.

innovation concepts they are trying out. 
They will continue to use the learning and 
innovation processes, tools and techniques we 
have developed to further test and refine their 
resilience-based approaches in the future.

building with bamboo - Learning update 3, May 2018 7



WhAt’s CoMing next?
Building with Bamboo runs until the end of June 2018. Our 
third and final learning and innovation cycle ran from October 
2017 to February 2018. At the end of the project we will publish 
a full learning paper.

LeArn More 
Join our online Community of practice: 
buildingwithbamboo.org 

Read our blog to stay updated on the project and to hear about 
future learning updates and webinars. You can also register for 
free to access learning resources and online discussions.

buildingwithbamboo.org     @bwb_resilience
buildingwithbamboo@streetchildren.org

www.buildingbamboo.org
buildingwithbamboo.org
https://twitter.com/BWB_Resilience
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