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About tHis updAte
This is the second of three learning 
updates in which we share the emerging 
insights from our second learning and 
innovation cycle (May - Oct 2017).
We present further learning which has emerged during 
the testing of innovation concepts developed during our 
first learning and innovation cycle. We also explain how 
we have refined these innovation concepts in response to 
the new insights and how we planned to take these ideas 
forward into the third learning and innovation cycle (Oct 
2017 - Feb 2018). As before, information shared here is 
emergent and part of a continually evolving process of 
learning and implementation.

This learning update is intended for researchers and 
practitioners who are interested in learning more about 
how resilience approaches might be used in working 
with street-connected children.

to find out MoRe, visit:
buildingwithbamboo.org 

building with bamboo is an 
international learning project 
exploring resilience-based 
approaches to working with 
street-connected children who 
are exposed to sexual abuse and 
sexual exploitation.  

the project builds on findings from oak foundation’s 
bamboo research initiative, which sought to 
understand resilience in children exposed to sexual 
abuse and sexual exploitation.

it is led by the Consortium for street Children (CsC) and 
undertaken in collaboration with three partners from 
the CSC network: CWisH in nepal, JuConi in ecuador 
and s.A.L.v.e. international in uganda. each partner 
is conducting learning and innovation activities to 
explore the forms a resilience-based approach to 
working with street-connected children might usefully 
take. activities are designed and overseen by the 
social development consultancy Keep Your shoes 
dirty (KYsd) and led by resilience Champions at each 
learning site.  

http://oakfnd.org
http://oakfnd.org/
http://streetchildren.org
http://www.juconi.org.ec
http://www.cwish.org.np
http://www.salveinternational.org
https://uk.linkedin.com/in/ruth-edmonds-46384722
https://uk.linkedin.com/in/ruth-edmonds-46384722
buildingwithbamboo.org


ouR LeARning pARtneRs

JuConi, ecuador
JUCONI delivers personalised 
interventions to support 
vulnerable children and their 
families to learn from their 
experiences, develop self-
esteem and build healthy 
relationships.

JUCONI’s Resilience 
Champion is Martha 
Espinoza

s.A.L.v.e. international, 
uganda
S.A.L.V.E. aims to reduce the 
number of young people living on 
the streets through counselling, 
care and learning. They also 
support children on the streets to 
resettle into their families and to 
re-enter education.

S.A.L.V.E.’s Resilience 
Champion is Alfred Ochaya

CWisH, nepal
CWISH works with child 
domestic workers offering 
rehabilitation, legal advice, 
counselling and family 
reintegration support. They also 
facilitate child domestic workers 
(CDWs) to attend school and 
access to safe spaces services.

CWISH’s Resilience 
Champion is Krishna P. 
Subedi

ouR AppRoACH to ‘ResiLienCe’
building with bamboo acknowledges that the concept of resilience is 
impossible to universally define. However, we recognise the following 
key elements:
• A ‘resilient child’ is one who copes better with adversity than he or 

she might be expected to.
• Resilience may be present in individual or group contexts. 
• Resilience should be seen as a process in interaction with the 

environment, not an inherent quality in the child, and must be viewed 
in the wider context of children’s lives.1 

Concepts of resilience vary across different socio-cultural systems. given this, we 
developed local narratives of resilience which identified the locally relevant and meaningful 
components of ‘resilience’ in each learning site.2

a resilience-based approach is one which focusses on strengths and which recognises 
children’s agency to negotiate adversity and develop coping strategies in the context of 
appropriate support.

To find out more, visit: buildingwithbamboo.org
1 For more information on approaches to resilience, see KYSD’s literature review
2 For more information on local narratives of resilience, see KYSD’s thinking paper
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Learning & innovation cycle 2 – 
local learning and design to refine 
our resilience-based approaches

The combination of local learning and design 
processes that we are using to inform and 
refine our resilience based programme 
practice is highly experimental. Taking the 
insights as a starting point, the process 
involves continually learning about and 
subsequently adapting our resilience-based 
programme approaches  at each learning 
partner to make them more effective in 
terms of promoting resilience and well-being 
amongst street-connected children. This 
process enables us to develop increasingly 
situated programme approaches in each 
place, which means programmes are more 
relevant to the particular local challenges and 
contexts. During learning and innovation cycle 
2, Resilience Champions tested the innovation 
concepts they had developed during learning 
and innovation cycle 1, then used the learning 
to refine them for further testing during learning 
and innovation cycle 3.

We tRAined tHe 
ResiLienCe CHAMpions

to LeAd tHe LeARning ACtivities

We designed 
LeARning ACtivities

to be used WitH CHiLdRen, 
stAff And CoMMunitY MeMbeRs

We deveLoped LoCAL LeARning 
fRAMeWoRKs

to guide LeARning ARound 
LoCAL CoMponents of 

ResiLienCe And WeLLbeing

We deveLoped 
LoCAL nARRAtives 

of ‘ResiLienCe’ And ‘WeLLbeing’ 
to situAte ConCepts in LoCAL 

soCio-CuLtuRAL settings

ouR LeARning AppRoACH
to prepare Learning & innovation is organised around 3 cycles 

taking place over a year

1. We ConduCt 
LeARning ACtivities

to gAtHeR
quALitAtive dAtA

3. Refine
We explore how 

our learning challenges 
and / or supports our 

innovation concepts and 
refine them 

ready for further 
testing

2. We identifY 
eMeRging LeARning 

to deveLop 
tHeMes in tHe 

dAtA And distiLL 
KeY insigHts

1. test
We develop action 

plans for our 
innovation concepts 
and implement them

3. We MAKe 
sense & innovAte

to RefLeCt on
CuRRent AppRoACHes 

And deveLop
sMALL innovAtions

to piLot
tHen

Within learning and innovation cycles 2 and 3, we use this process 
to adapt our resilience-based approaches to respond to the learning 
and make them more effective.3

2. LeARn
We use our story-based 
data collection methods 

to generate learning 
about our resilience- 
based approaches 
including how the 
innovation concepts 

are working

3 The approach presented here and in the accompanying description is informed by elements of the Evidence-Based Design 
approach to policy and programming developed by UNIDRIR and The Policy Lab. For further reading see: 
- www.unidir.org/files/publications/pdfs/a-framework-document-for-evidence-based-programme-design-on-reintegration-396.pdf
- www.unidir.org/files/publications/pdfs/a-prototype-for-evidence-based-programme-design-for-reintegration-en-610.pdf
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eMeRging LeARning
The Resilience Champions distilled a series of key 
insights from the data collection which were used to 
refine their resilience-based approaches with street-
connected children as they moved forward into the 
third and final learning and innovation cycle. As such, 
the insights below extend and build on previous 
learning, deepening our understanding about 
resilience-based programme delivery and trajectories, 
local notions of ‘resilience’ and connections between 
increased resilience and child well-being in each place. 
These insights have been generated in collaboration 

We don’t impose our ideas. 
We don’t tell people how to be 
resilient or say “this is wrong”. 
instead, we spend time with 
people. We are friendly and 
playful. We model behaviour 
and allow children and family 
members to develop their own 
solutions and strategies.

Martha, JuConi, ecuador

tHe pRoCess CHiLdRen go tHRougH to find 
soLutions to tHe CHALLenges tHeY fACe is 
An iMpoRtAnt WAY in WHiCH tHeY deveLop 
ResiLienCe. 
We know that our activities help strengthen children’s abilities to 
find solutions to their problems and develop strategies to deal 
with the challenges they face. This happens by providing space 
for them to share their experiences, and encourage them to 
discuss how they can address the difficult situations they face, for 
example, to protect themselves against abuse, and discuss them 
with each other, staff members, parents and other caregivers and 
actors in their support network, e.g. teachers. These processes 
seem powerful in terms of promoting children’s resilience for 
dealing with the adverse situations they find themselves in.  

1

Street-connected children participating in S.A.L.V.E’s drama activities
Child domestic workers and CWISH’s staff participating
in storing telling sessions

Street-connected children showing their drawings from art lessons, JUCONI Ecuador

with Resilience Champions in response to stories 
gathered from programme staff and children about 
their experiences of delivering and participating in 
resilience-based programme activities at each learning 
site. This section shares these insights, together with 
some quotes and stories from Resilience Champions’ 
and children’s experiences. 

4 During discussions about emerging learning presented here, the terms ‘parent’ and ‘family’ were generally used to refer to situations in which biological familial relationships existed. 
Consequently, our use of these terms throughout the ‘Emerging Learning’ section reflects this. However, we recognise that other care-givers may be present, that households may not be always 
based on biological familial relationships and that resilience may be developed in other non-family / household contexts.
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donald* (14yrs) got involved 
with our resilience-based 
activities at S.a.L.V.e. the staff 
worked closely with him and 
he formed a strong bond with 
one staff member in particular. 
this person was always there 
for donald and continued to 
help him even when donald 
pushed him away.

Alfred, s.A.L.v.e. international, 
uganda

positive ReLAtionsHips betWeen oRgAnisAtion 
stAff And stReet-ConneCted CHiLdRen ARe 
KeY to buiLding ResiLienCe but tHeY HAve to 
be ReAL And tHeY HAve to be ConstAnt.
Trust between the organisation and the child is absolutely 
essential for establishing a relationship that can help promote 
resilience. This kind of trust develops from being a constant and 
persistent presence in a child’s life, one they can believe in, rely 
on and through which they feel safe and supported. They are 
the key to everything we do and can do to build resilience within 
children, families, households - and even communities.

4

Miriam* (17yrs) grew in 
confidence after joining 
S.a.L.V.e’s music activities. 
When she joined the group she 
was too shy to even speak but 
after some time she was able to 
speak up and even express her 
feelings to staff and her parents.

Alfred, s.A.L.v.e. international, 
uganda

stReet-ConneCted CHiLdRen’s inCReAsingLY 
positive Attitudes And beHAviouR AfteR 
pARtiCipAting in ouR pRogRAMMes is 
ReCognised bY tHeiR peeRs, tHeiR fAMiLY/
HouseHoLd And CoMMunitY MeMbeRs MoRe 
WideLY.
Children who participate in our activities increasingly 
demonstrate a boost in self-belief, confidence, hopefulness and 
control over their emotions. This is, in turn, helping children to 
better express and share their feelings with others, including 
programme staff, parents, caregivers, employers and peers.

3

alisa (12yrs) began to realise 
that the situation of other 
CdWs was often worse than 
her own situation and they 
were more vulnerable than 
her. She was able to reflect on 
some of the positive things in 
her life. this helped alisa feel 
more positive and develop a 
better relationship with her 
aunt (employer).

Krishna, CWisH, nepal

sHARing exAMpLes of oveRCoMing  AdveRsitY 
AMongst stReet-ConneCted CHiLdRen is 
poWeRfuL foR buiLding ResiLienCe.
Creating opportunities for street-connected children to 
spend time with peers who are in similar situations is 
helpful. However, it is the process of sharing the adverse 
experiences they have gone through (and how they manage 
them) which is most powerful for promoting resilience. 
Such example sharing allows street-connected children 
to recognise that others may be in worse situations, learn 
about different coping strategies, find something to aspire 
to and/or take strength and ideas from.

2

*All names have been changed
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Before, employers would not visit the school on 
‘parents day’ but now they sometimes visit to see 
how the CdW is getting on. On these occasions, 
the teacher can ask the employer how the CdW 
is getting on at home and they can discuss any 
positive changes in the CdW’s behaviour since they 
started to join our classes. this can help employers 
become more supportive about CdWs attending 
school, such as allowing them to go more often or 
buying the items they need for school.

Krishna, CWisH, nepal

ACtiveLY iMpRoving 
CoMMuniCAtion, CoLLAboRAtion 
And netWoRKs betWeen non-
foRMAL And foRMAL ACtoRs is 
HeLpfuL foR pRoMoting ResiLienCe 
AMongst stReet-ConneCted 
CHiLdRen We WoRK WitH.
Working with actors at the community 
level and encouraging better relationships 
between these actors helps to build resilience 
outcomes for street-connected children. This 
is because they share together and develop 
a better understanding of the challenges 
children face and how they can support them. 

7

it is iMpoRtAnt to ConsideR And AddRess 
soCiAL vuLneRAbiLitY ALongside peRsonAL 
vuLneRAbiLitY to pRoMote ResiLient 
CoMMunities As WeLL As ResiLient fAMiLies.
The most difficult cases are often when there is a combination of 
internal psychological vulnerability in a child or parent combined 
with a challenging family and community environment. Despite 
best efforts, children can end up back in the same situation 
because of the negative environment that surrounds them.

daniel* (12yrs) was addicted 
to drugs and went to a 
rehabilitation centre for a year. 
during this time he developed 
hope and wanted to finish his 
studies. However, he ended up 
living with his old friends back 
in the same community and 
got involved with drugs again.

Martha, JuConi, ecuador 

6

pablo* (10yrs) felt very lonely. His mother worked 
everyday and even at weekends he said it was like 
she weren’t there at all. pablo spent most of his 
time on the street. and then JuCOni got involved. 
We worked with him and his mother and he started 
to notice a change in her behaviour. He said: “i 
used to have a hug from my keyworker but now i 
have a hug from my mother!”

Martha, JuConi, ecuador

A positive ReLAtionsHip betWeen 
stReet-ConneCted CHiLdRen 
And tHeiR pARents is tHe Most 
iMpoRtAnt ReLAtionsHip of ALL.
Children develop stronger relationships with 
parents as a result of a more family oriented 
approach to building resilience. This involves 
taking time with both street-connected children 
and their wider family members to explore the 
problems, the complex issues which have led 
to them and developing solutions together. 

5
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Refined innovAtions 
In response to emerging learning from learning and 
innovation cycle 2, the Resilience Champions refined 
their innovation concepts for further testing during 
learning and innovation cycle 3.

JuConi, 
eCuAdoR

s.A.L.v.e. 
inteRnAtionAL, 
ugAndA

CWisH, 
nepAL

What is the innovation 
concept?

Strengthening staff 
capacity to recognise 
trauma in children and 
other family members.

Strengthening staff 
capacity to build better 
child-parent relationships.

Strengthening staff 
capacity to use positive 
feedback approaches with 
children.

What is involved? A basic training package 
on trauma identification 
with a small group of staff.

A series of activities which 
encourage staff to reflect 
on the components of a 
positive attachment and 
why it is important, so that 
they can be carried through 
into their work with children 
and parents.

Workshop activities with 
staff to explore ideas which 
can help them concentrate 
on giving positive feedback 
to children in gentle ways 
that don’t overwhelm them.

How has the 
innovation concept 
been refined?

Shifting from individual 
trauma to vulnerability, 
and building staff capacity 
to recognise both personal 
and social vulnerability 
in order to build the 
resilience of communities 
and support children to 
protect themselves.

Working more consistently 
with families over time 
to better develop trusted 
relationships between staff 
and families as well as 
children, in order to better 
equip staff to support family 
resilience. 

Shift towards improving 
communication and 
collaboration with and 
between other actors and 
networks in children’s lives, 
such as teachers, school 
administration, employers 
and public duty bearers, to 
promote the development 
of positive relationships 
with CDWs more widely.

Why have we refined 
the innovation concept 
in this way? 

Because we are more 
aware of the negative 
impact that personal and 
social vulnerabilities can 
have on the the capacity 
of children and families 
to develop resilience and 
that they may not manifest 
as ‘trauma’ but be 
present in more complex, 
interconnected ways.

Because we know that 
improved relationships 
between children and 
parents mean that children 
get more support from their 
parents, which in turn builds 
the resilience of the whole 
family unit. 

Because we know that 
positive relationships 
based on trust form a 
good basis for working 
with children to build their 
resilience, but that this also 
needs to be consistent in 
all the relationships present 
in their lives, not simply 
those that they have with 
CWISH staff.

What are we hoping 
to achieve with the 
refined innovation 
concept?

Staff who recognise and 
understand the impact 
of social vulnerability 
on families, and the 
connections between 
children’s behaviour and 
their wider environment in 
order to boost both children 
and community resilience.

Staff who are better 
equipped to improve 
relationships between 
parents and children, 
leading to increased family 
resilience and reduced 
dependence on S.A.L.V.E.

Non formal / formal actors 
who have better awareness 
and skills to use positive 
feedback approaches 
with CDWs and promote 
more trusting relationships 
with CDWs they support, 
enabling CDWs to better 
protect themselves.
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WHAt’s CoMing next?
Building with Bamboo runs until the end of June 2018. Our 
third learning and innovation cycle runs from October 2017 
to February 2018. After each cycle we will publish a learning 
update and host an accompanying webinar. At the end of the 
project we will publish a full learning paper. 

HoW CAn You get invoLved? 
Join our online Community of practice: 
buildingwithbamboo.org 

Read our blog to stay updated on the project and to hear about 
future learning updates and webinars. You can also register for 
free to access learning resources and online discussions.

buildingwithbamboo.org     @bwb_resilience
buildingwithbamboo@streetchildren.org

buildingwithbamboo.org
https://twitter.com/BWB_Resilience
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