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About this updAte
This is the first of three learning updates 
in which we share the emerging insights 
from our first learning and innovation 
cycle (January – March 2017). 

Here, we outline what learning is emerging as we 
develop and trial resilience-based approaches across 
our three learning sites. We also explore how we will be 
adapting these approaches in the next cycle. As such, 
information shared here is part of a continually evolving 
process of learning and innovation. 

This Learning Update is intended for researchers and 
practitioners who are interested in learning more about 
how resilience-based approaches might be used in 
working with street-connected children.

to find out more, visit:
buildingwithbamboo.org 

building with bamboo is an 
international learning project 
exploring resilience-based 
approaches to working with 
street-connected children who 
are exposed to sexual abuse and 
sexual exploitation. 

the project builds on findings from oak foundation’s 
bamboo research initiative, which sought to 
understand resilience in children exposed to sexual 
abuse and sexual exploitation. 

it is led by the Consortium for street Children 
(CsC) and undertaken in collaboration with three 
partners from the CSC network: CWish in nepal, 
JuConi in ecuador and s.A.L.v.e. international in 
uganda. each partner is conducting learning and 
innovation activities to explore the forms a resilience-
based approach to working with street-connected 
children might usefully take. activities are designed 
and overseen by the social development research 
consultancy Keep Your shoes dirty (KYsd) and led 
by resilience Champions at each learning site.

http://oakfnd.org/content/10113
http://oakfnd.org/content/10113
http://streetchildren.org
http://streetchildren.org
http://www.cwish.org.np
http://www.juconi.org.ec
http://www.salveinternational.org
keepyourshoesdirty.org
buildingwithbamboo.org


our ApproACh to ‘resiLienCe’
building with bamboo acknowledges that the concept of 
resilience is impossible to universally define. However, we 
recognise the following key elements:

• A resilient child is one who copes better with adversity 
than he or she might be expected to.

• resilience may be present in individual or group contexts. 

• resilience should be seen as a process in interaction with 
the environment, not an inherent quality in the child, and 
must be viewed in the wider context of children’s lives.1 

Concepts of resilience vary across different socio-cultural systems. given 
this, we developed local narratives of resilience which identified the locally 
relevant and meaningful components of ‘resilience’ in each learning site. 2

a resilience-based approach is one which focusses on strengths and which 
recognises children’s agency to negotiate adversity and develop coping 
strategies in the context of appropriate support.

To find out more, visit: buildingwithbamboo.org

1 For more information, see “Summary of literature on resilience in relation to children and families”
2 For more information, see “Local Narratives of ‘Resilience’” 
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We trained the 
resilience champions

to lead the learning activities

We designed 
learning activities

to be used With children, 
staff and community members

We developed local learning 
frameWorks

to guide learning around 
local components of 

resilience and Well-being

We developed 
local narratives 

of ‘resilience’ and ‘Well-being’ 
to situate concepts in local 

socio-cultural settings

our learning approach
to prepare: learning & innovation is organised around 3 cycles 

taking place over a year

1. We conduct 
learning activities

to gather
qualitative data

2. We distil 
key insights 
to identify
emerging
learning

3. We reflect 
on learning and 

current approaches
to make sense,
innovate and 
pilot ideas

our learning partners

Juconi, ecuador
JUCONI delivers personalised 
interventions to support 
vulnerable children and their 
families to learn from their 
experiences, develop self-
esteem and build healthy 
relationships.

JUCONI’s Resilience 
Champion is Martha 
Espinoza

s.a.l.v.e. international, 
uganda
S.A.L.V.E. aims to reduce 
the number of young people 
living on the streets through 
counselling, care and learning. 
They also support children 
on the streets to resettle into 
their families and to re-enter 
education.

S.A.L.V.E.’s Resilience 
Champion is Alfred Ochaya

cWish, nepal
CWISH work with child 
domestic workers, offering 
rehabilitation, counselling 
and family reintegration 
support. They also offer drop-
in services for child domestic 
workers and support to them 
to attend school.

CWISH’s Resilience 
Champion is Krishna P. 
Subedi
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ishmail (13yrs) lost his father 
to aidS and felt very bad and 
ended up on the street. His 
friends encouraged him to go 
back to school and his teachers 
are very supportive, sometimes 
describing themselves as his 
“parents”.

Alfred, s.A.L.v.e. international, 
uganda

trusting reLAtionships heLp enAbLe 
street-ConneCted ChiLdren to shAre their 
experienCes And seeK heLp. 
Building trusting relationships between children, staff, families 
and other stakeholders is important for making children feel 
safe and supported, which appears to improve their ability to 
cope with challenges they face.

3

emerging LeArning
The Resilience Champions distilled a series of key insights from 
their data collection which could be used to inform and develop their 
resilience-based approaches with street-connected children in the next 
learning and innovation cycle. They are part of an ongoing learning 
process and point to potential areas for consideration as the Resilience 
Champions continue to innovate their approaches. This section shares 
these insights, together with some quotes and stories from their own 
and children’s experiences. 

Sometimes parents have 
the same or less resilience 
than their children. they are 
vulnerable themselves and 
sometimes more vulnerable 
than their children.

martha, JuConi, ecuador

it is importAnt to Consider And deveLop the 
resiLienCe of pArents And fAmiLies As WeLL 
As ChiLdren.
Working with the whole family to build strong attachments with 
each other makes it more likely that children will open up to 
and be supported by their parents. This seems to increase the 
resilience of the family as well as the individual child.

1

rita* (13yrs) was abused by her father for 4 years. 
despite being close to her aunt, rita did not disclose 
the abuse to her. after participating in a CWiSH class, 
during which she learned about her rights and how 
abuse can be reported to the police, she went back 
home and told her aunt. the abuse was reported 
and rita is now in a safe house and the step-father is 
being prosecuted. 

Krishna, CWish, nepal

A positive environment 
is importAnt for street-
ConneCted ChiLdren to be AbLe 
to deveLop the ConfidenCe 
theY need to shAre negAtive 
experienCes And feeLings.
A positive environment includes regular 
positive feedback, feeling safe and 
protected, and access to information about 
services, rights and legal processes.

2

*All names have been changed
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Children are seeking support 
from S.a.L.V.e., others in the 
community and each other, 
for example asking community 
members to keep money and 
other valuable items safe.

Alfred, s.A.L.v.e. international, uganda

A street-connected child raps about resilience in Jinja, Uganda

it is importAnt to WorK With other 
stAKehoLders And infLuenCers to promote 
resiLienCe in ChiLdren.
It is sometimes more effective to work through others, such as 
teachers, employers or community influencers who are better 
placed to develop trusting relationships with children or help 
change a negative situation.

the children we work with 
are increasingly able to talk 
to parents and say “this is 
happening to me” and they are 
increasingly confident that the 
response from parents is not 
going to simply be anger.

martha, JuConi, ecuador

a maths teacher in a public 
school in Kathmandu attended 
CWiSH training. Before, 
the children were fearful of 
speaking with him but after 
he learnt new skills they now 
open up to him and he informs 
CWiSH if there is a problem 
that needs addressing.

Krishna, CWish, nepal

6

deveLoping the AbiLitY of ChiLdren And 
pArents to seLf-refLeCt And shAre these 
refLeCtions is An importAnt pArt of 
promoting resiLienCe.
Through reflecting and sharing about their experiences, both 
positive and negative, parents and children gradually learn how 
to relate and respond to each other in better ways. This seems 
to promote the resilience of the whole family unit.

4

support seeKing behAviour AppeArs to 
be groWing Among the street-ConneCted 
ChiLdren We WorK With.
As a result of our interventions, children seem to be more actively 
seeking and accessing support from community members, peers 
and organisations. This makes them feel happier and could be 
interpreted as a sign of increased resilience.

5

Child Domestic Workers participating in CWISH’s classes
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street-ConneCted ChiLdren’s 
ChArACteristiCs, experienCes 
And feeLings Are inCreAsingLY 
indiCAtive of greAter resiLienCe 
And WeLL-being After 
pArtiCipAting in our ACtivities.
Children who participate in our activities 
appear to demonstrate increased happiness, 
confidence, self-control, self-respect and 
feelings of power. They also demonstrate 
increased interest in participating in our activities 
and in spending time with their families.

roberto (10yrs) seemed very independent and 
clever. He said he didn’t need help because he 
could cope with anything but he kept asking us 
to visit him. We began to see he could not tolerate 
any joke, criticism or disappointment. all these 
things made him very angry.

martha, JuConi, ecuador

ebo (14yrs) explained how his friend annoyed him 
and how he thought about using anger to retaliate 
– he wanted to cut his friend with a panga. after 
thinking through the consequences, he was able 
to exercise self-control.

Alfred, s.A.L.v.e. international., uganda 

street-ConneCted ChiLdren 
CAn AppeAr to be Coping With 
diffiCuLt situAtions When in 
fACt theY Are struggLing.
Children can become accustomed to dealing 
with abuse and violence. It is sometimes 
easy to mistake confident behaviour as an 
indication of being strong enough to cope 
with the challenges they face, when in fact 
they are very stressed and overcome with 
negative emotion.

7

9

street-ConneCted ChiLdren Are CApAbLe of 
deveLoping their oWn strAtegies for deALing 
With the ChALLenges theY fACe.
Children’s involvement in our activities appears to be 
strengthening their ability to develop strategies to deal with 
challenges and change the outcomes of negative situations.

Child domestic Workers 
(CdWs) are becoming more 
honest and respectful towards 
their employers which is making 
their employers treat them well. 
this is helping CdWs have 
garima (a life of dignity) which 
is important in our culture.

Krishna, CWish, nepal

8
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innovAtions 
In response to emerging learning, the Resilience 
Champions developed ideas to pilot in the next 
learning and innovation cycle. These innovations 
are small additions or adaptations to their existing 
resilience-based approaches which reflect an 
ethos of continual iteration and improvement in 
implementation. 

JuConi, 
eCuAdor

s.A.L.v.e. 
internAtionAL, 
ugAndA

CWish, 
nepAL

What is the 
innovation?

Strengthening staff 
capacity to recognise 
trauma in children and 
other family members.

Strengthening staff 
capacity to build 
better child-parent 
relationships.

Strengthening staff 
capacity to use positive 
feedback approaches 
with children.

What is involved? A basic training 
package on trauma 
identification to be 
delivered with a small 
group of staff.

A series of activities 
to encourage staff 
to reflect on the 
components of a 
positive attachment and 
why it is important, so 
that they can be carried 
through into their 
work with children and 
parents.

Workshop activities 
with staff to explore 
ideas which can help 
them concentrate 
on giving positive 
feedback to children in 
gentle ways that don’t 
overwhelm them.

Why are we trying 
it out?

Because we have seen 
that it can be difficult 
to identify trauma from 
children’s outward 
behaviour.

Because we have 
seen that promoting 
resilience in children 
is deeply connected to 
promoting the resilience 
of the whole family unit 
and that the resilience 
of both family and 
child can be enhanced 
through developing 
positive attachments 
between them.

Because we have seen 
that using positive 
feedback helps staff 
develop stronger 
relationships with 
children which forms 
a good basis from 
which to work further 
on developing their 
resilience and well-being. 

What are we hoping 
to see?

Staff who have a 
basic theoretical 
understanding of the 
identification of trauma 
and who can readily 
identify signs of trauma 
in their daily work.

Staff who have acquired 
the knowledge and  
confidence to respond 
to the emotional needs 
of children and their 
parents and to help build 
positive relationships 
between them.

Staff who feel more 
confident in their 
ability to use positive 
feedback to promote the 
development of strong, 
trusting relationships 
with children they 
support.
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WhAt’s Coming next?
Building with Bamboo runs until March 2018. Our second 
learning and innovation cycle is running May-July 2017 
and our third cycle is running September-November 2017. 
After each cycle we will publish a learning update and host 
an accompanying webinar. At the end of the project we will 
publish a full learning paper. 

hoW CAn You get invoLved? 
Join our online Community of practice: 
buildingwithbamboo.org 

Read our blog to stay updated on the project and to hear about 
future learning updates and webinars. You can also register to 
access learning resources and online discussions for free.

buildingwithbamboo.org     @bwb_resilience
buildingwithbamboo@streetchildren.org

buildingwithbamboo.org
https://twitter.com/BWB_Resilience
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